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Introduction

HOME OFFICE AUTUMN PERFORMANCE REPORT 2005

INTRODUCTION BY THE HOME SECRETARY

| am pleased to introduce the 2005 Autumn Performance
Report for the Home Office.

The report sets out the progress we have made towards
achieving our 2004 Public Service Agreement (PSA) targets,
published in the Spending Review (SR) White Paper (Cm
6237) presented to Parliament by the Chancellor of the
Exchequer on 12 July 2004. The report covers progress
against targets that the Home Office is solely responsible for
delivering and also those targets that we jointly own with
others departments such as the Department for
Constitutional Affairs and the Crown Prosecution Service.

The measures and success criteria we use to assess progress against each target are set out in
the SR2004 PSA Technical Notes, published by the Home Office in July 2004 and updated in
July 2005.

The summary table opposite provides an overview of the progress so far across the targets.
In the main body of the report each PSA target is set out alongside the latest outturn data for
each of the contributory measures specified in the Technical Note.

The report shows that we have made significant progress against our targets. Overall crime is
down by 12% and the fear of crime has fallen. In the year to September 2005 we have brought
1.194 million offences to justice, exceeding our target for 2005-06. Police performance has
improved, but there is still much to do in reforming the police services, to meet operational
requirements and the public’s expectations. Our drug strategy continues to deliver real benefits
to communities across the country with record numbers of drug misusing offenders entering
drug treatment through the Criminal Justice System and falling drug related crime. Asylum
remains under control with sustained falls in those not only claiming asylum but also those who
have unfounded asylum claims.

However, there are areas where we need to do more, while we now have more people
participating in their communities we still have to make progress in reducing race inequalities
and building community cohesion.

This report shows we have made significant progress against our targets setting a strong
platform from which we can deliver further improvements, we have a challenging time ahead of

us, delivering reforms which will bring about change.

Charles Clarke

(A AL

Secretary of State for the Home Department



Home Office Targets Autumn Performance Report 2005

Summary of Performance SR04 Targets

TARGET

PROGRESS

PSA 1

Reduce crime by 15%, and further in
high crime areas, by 2007-08

Overall — On course
15% Reduction — on course
High Crime Areas — on course

PSA 2

Reassure the public, reducing the
fear of crime and anti-social
behaviour, and building confidence in
the criminal justice system without
compromising fairness

Overall — On course
Fear of Crime — ahead

Concern about anti social behaviour being a problem —
ahead

Confidence in local Police — on course

Victim and Witness Satisfaction — on course

Public Confidence in criminal Justice system — ahead
Ethnic Minority Confidence — on course

PSA 3

Improve the delivery of justice by
increasing the number of crimes for
which an offender is brought to
justice to 1.25 million by 2007-08

Overall — On course
Offences Brought to Justice — on course

PSA 4

Reduce the harm caused by illegal
drugs including substantially
increasing the number of drug
misusing offenders entering
treatment through the criminal
justice system

Overall — On course

Number of drug misusing offenders entering treatment —
on course

Reduce harm caused by illegal drugs — on course

PSA 5

Reduce unfounded asylum claims
as part of a wider strategy to tackle
abuse of the immigration laws and
promote controlled legal migration

Overall — Ahead
Reducing unfounded Asylum Claims — ahead

PSA 6

Increase voluntary and community
engagement, especially amongst
those at risk of social exclusion

Overall — On course

Voluntary activity by individuals at risk of social exclusion —
ahead

Contribution of the VCS to the delivery of public services —
not yet assessed

PSA 7

Reduce race inequalities and build
community cohesion

Overall — Slippage

Perception of discrimination — slippage
Discrimination by organisations — slippage
Discrimination in labour market — slippage
Community Cohesion — not yet assessed




Summary of Performance SR04 Targets (cont)

TARGET PROGRESS
Efficiency Home Office Value for Money Target: | Overall — On course
to achieve gains worth £1,970m p.a. | valye for Money — on course
(of which £1,240m would be
cashable) by 2007-08, including by
reducing the size of the headquarters
by 2,700 full time equivalent (FTE)
posts
Police Maintain improvements in police Overall — On course
Standard | performance, as monitored by the The performance of all police forces — on course
Police Performance Assessment Reduce gap between best and worst — on course
Framework (PPAF), in order to deliver gap
the outcomes expressed in the Increase time spent on frontline duties — not yet assessed
Home Office PSA
NOMS Protect the public by ensuring there Overall — On course
Standard is no deterioration in the levels of

re-offending for young offenders, and
adults. Maintain the current low rate
of prisoner escapes including
category A

Re-convictions for young offenders — on course
Re-convictions for adults — slippage
Escapes — on course
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Summary of Performance SR02 Targets

TARGET

PROGRESS

PSA 1

Reduce crime and the fear of crime;
improve performance overall,
including by reducing the gap
between the highest Crime and
Disorder Reduction Partnerships and
the best comparable areas and
reduce: vehicle crime by 30% from
1998-99 to 2004: domestic burglary
by 25% from 1998-99 to 2005:
robbery in the ten street crime
initiative areas by 14% from
1999-2000 to 2005 and maintain.

Overall — Ahead

Overall crime — ahead

Vehicle crime — achieved

Burglary — ahead

Robbery — not achieved

Gap between HCA and others — ahead

PSA 2

Improve the performance of all police
forces, and significantly reduce the
performance gap between the best
and worst performing forces; and
significantly increase the proportion
of time spent on frontline duties.

Overall — On course

The performance of all police forces — on course
Reduce gap between best and worst — on course
Increase time spent on frontline duties — on course

PSA 3

Improve the delivery of justice by
increasing the number of crimes for
which an offender is brought to
justice to 1.15 million by 2005-06;
with an improvement in all CJS
areas, a greater increase in the worst
performing areas and a reduction in
the proportion of ineffective trials.

Overall — On course
Offences brought to justice — ahead
Improvement in all areas — on course

Greater improvement in worse performing areas — on
course

Proportion of ineffective trials — ahead

PSA 4

Improve the level of public
confidence in the Criminal Justice
System, including increasing that of
minority ethnic communities, and
increasing year on year the
satisfaction of victims and witnesses,
whilst respecting the rights of
defendants.

Overall — On course

Improve the level of public confidence in the Criminal
Justice System — ahead

Ethnic minority community confidence — ahead

Increasing year on year the satisfaction of victims —
slippage
Witness satisfaction — on course

PSA 5

Protect the public and reduce
reoffending by 5%: andmaintain the
current low rate of prisoner escapes,
including Category A escapes.

Overall — On course

Re-convictions for young offenders — on course
Re-convictions for adults — slippage

Escapes — ahead

PSA 6

Reduce the harm caused by drugs by
reducing the use of Class A drugs
and the frequent use of any illicit
drug among all young people under
the age of 25, especially by the most
vulnerable young people; reduce
drug related crime, including as
measured by the proportion of
offenders testing positive at arrest.

Overall — On course

Frequent drug use by vulnerable young people — on course

Class A drug use amongst young people — on course
Frequent drug use by young people — on course

Class A drug use by vulnerable young people — on course

Drug using offenders/Drug related crime — not yet
assessed




Summary of Performance SR02 Targets (cont)

TARGET PROGRESS
PSA 7 Focus the asylum system on those Overall — On course
genuinely fleeing persecution by Asylum applications — Reducing unfounded asylum claims
taking speedy, high quality decisions | _ zchieved
and redum_ng significantly unfounded Quality of decisions — on course
asylum claims.
Proportion of failed asylum seekers removed — ahead
Turnaround of manifestly unfounded cases — slippage
Final appeal being decided within 6 months — on course
PSA 8 Increase voluntary and community Overall — On course
sector activity, including increasing Community Participation — ahead
i Tall 1 (o)
community participation, by 5% by Contribution of the VCS to the delivery of public services —
2006.
not yet assessed
PSA 9 Bring about measurable Overall — Slippage
improvementsr:n race equality and Confidence in public services — not achieved
community cohesion across a range . L .
of performance indicators, as part of Community cohesion probably achlfaved
the government’s objectives on Race Employment Targets — Pollcg: s[lppage _
equality and social inclusion. Immigration Service: ahead
Probation Service: ahead
Prison Service: ahead
Home Office: ahead
Policy Appraisal — On course
PSA 10 Increase value for money from the Overall — On course

Criminal Justice System, and the rest
of the Home Office, by 3%; and
ensure annual efficiency gains by the
police of at least 2%.

The Home Office — met early
The Police Service — on course
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